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BUSUnited mission

1. Initiate and establish Communities of Practice

2. Create synergies at EU level 

3. Create synergies at National level

4. Develop effective communication actions

5. Sustain and enable growth of the BUSUnited-CoP’s





BUSUnited

CoP-corn



CoP 1: Sectoral skills needs 
Facilitator: UKIM 
Co-facilitator: CRT 

Mission statement: Clear insight into transition enabled timely and targeted upskilling 

CoP participants: TUS, UKIM, CRT, GBC Italia, iiSBE, ACE, JER and 56 from LoS. 

Challenge 1: Create Transition Outlook Challenge lead: ISSO 

Challenge 2: Determine Skill gap  Challenge lead: iiSBE 

Challenge 3: Exploitation of methods Challenge lead: UKIM  

 



CoP 2:  Demand Side Mechanisms Facilitator: IVE 
Co-Facilitator: GBC Italia 

Mission statement:  
Create and implement effective demand-side strategies to accelerate the adoption of sustainable energy skills 
in the construction sector. 

CoP participants: IVE, TUS, iiSBE , EnEffect, ACE, UKIM, Geonardo and 39 from LoS. 

Challenge 1: Integration of skills requirements in GPP policies Challenge lead: GBC Italia  

Challenge 2 Collaboration with OSS Challenge lead: EnEffect 

Challenge 3: Unlock the benefits of BIM Challenge lead: TUS 

Challenge 4: Promote digital construction tackling the demand Challenge lead: Geonardo 

Challenge 5: Leverage the power of the building end users to increase 
demand 

Challenge lead: UKIM 

 



CoP 3: Innovative teaching methods Facilitator: EnEffect 
Co-Facilitator: Geonardo 

Mission statement:  
To establish a solid framework for reaching and training as many stakeholders along the construction value- 
chain by collecting and employing creative and new approaches to knowledge transfer on sustainable 
construction solutions. 

CoP participants: EnEffect, CRT, TUS, UKIM, GBC Italia, iiSBE, FLC, JER and 56 from LoS. 

Challenge 1: Handbook (toolbox) on innovative training Challenge lead: EnEffect 

Challenge 2: Increasing innovative teaching capacity [TtT] Challenge lead: EnEffect 

Challenge 3: Increasing capacity of construction workforce in an 
innovative manner 

Challenge lead: FLC 

Challenge 4: Validation and evaluation Challenge lead: UKIM 

 



CoP 4: Skills recognition Facilitator: CRT 
Co-Facilitator: iiSBE 

Mission statement: Targeting common EU approach in skills recognition 

CoP participants: CRT, UKIM, TUS, JER, GBC Italia and 50 from LoS. 

Challenge 1: Overview of different existing frameworks for skills recognition Challenge lead: UKIM 

Challenge 2: Setting the quality mechanisms for recognition framework Challenge lead: CRT 

Challenge 3: Tools for skills recognition Challenge lead: UKIM  

 



CoP 5: National skills roll-out Facilitator: TUS 
Co-Facilitator: UKIM 

Mission statement: Accelerating the roll out of the national roadmap actions to meet 2030 skills requirements 

COP participants: All countries with an updated roadmap will be invited and 43 organisations have expressed 
interest in LoS. 

Challenge 1: Create a common landscape of the developed national 
roadmaps 

Challenge lead: TUS 

Challenge 2: Mobilising the key actors for implementation of the roadmaps Challenge lead: EnEffect  

Challenge 3: Extrapolation method for projecting national Roadmaps Challenge lead: UKIM  

 



CoP 6: Funding sources Facilitator: IVE 
Co-Facilitator: UKIM 

Mission statement: 
To create a user-friendly platform consolidating training funding to boost upskilling in the construction sector. 

COP participants: All countries with a roadmap (old or new) will be invited (15 countries in total). Already 44 
organisations boarded from LoS. 

Challenge 1: Mapping and Analysis of National Training Funding 
Landscapes 

Challenge lead: IVE 

Challenge 2: OSS for funding of Upskilling Challenge lead: UKIM 

Challenge 3: Funding opportunities for upskilling through Interreg 
Programs 

Challenge lead: iiSBE 

 



CoP 7: EU synergies Facilitator: FLC 
Co-facilitator: ACE 

Mission statement:  
Synergetic interaction and cooperation give rise to a whole that is greater than the simple sum of the results 
achieved by the single parties 

CoP participants: All consortium partners, EU umbrella organisations and 55 who have expressed interest in 
LoS. 

Challenge 1: Growing the EU-network of key players Challenge lead: FLC 

Challenge 2: Fostering pan-European collaboration and dialogue Challenge lead: ACE 

Challenge 3: Taking up the strategic role in developing national and 
European strategies 

Challenge lead: FLC 

 


	Slide 1: BUSUnited
	Slide 2: BUILD UP Skills - Timeline
	Slide 3
	Slide 4: BUSUnited mission
	Slide 5
	Slide 6: BUSUnited    CoP-corn
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

