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AGENDA
09:15 Welcome and introduction
09:30 National Adaptation Hub Bulgaria and NationalTrust EcoFund
10:00 TiCCA4Danu Project and First Results
10:15 GIS Data at the District Level
11:15 Coffee BREAK
11:35 Crisis Simulation: Round I
12:45 Lunch BREAK 
13:30 Crisis Simulation: Round II and Reflections
15:00 Coffee BREAK
15:20 Learnings and Improvements
15:50 Burgas Crisis Response Network
16:20 Wrap-up and Farewell



Maria Manolova, EnEffect



Introduction to the Project and the Open Discovery Process 
ODP



- 3 Year Horizon Europe Project
- EU Climate Adaptation Mission
- Trans-Disciplinary Team



4 Cities + their 
surrounding 
administrative 
Regions





We are here

Identifying „Joint Climate Action at District 
Level“



Report: Risks and Adaptation in Burgas 
District



First Workshop in April 2026



Questionnaires to Burgas Municipalities

• GIS capacity is uneven across the region: Some 
institutions already use GIS-based tools, while others lack 
comprehensive platforms or are still developing them. 
Respondents nevertheless see strong value in GIS for 
territorial management and climate adaptation.

• Climate-relevant spatial data need to become more 
systematic and integrated: Priorities include mapping 
flood- and erosion-prone areas, critical water bodies and 
catchments, green infrastructure, heat islands and pollution, 
complemented by tools such as LiDAR and digital elevation 
models.



Questionnaires to Burgas Municipalities

• Existing early-warning and crisis-response capacities 
provide a foundation – but gaps remain: Water-level 
monitoring, fire detection, emergency hotlines and 
institutional crisis structures are mentioned, but capacities 
and response times differ depending on location and type 
of disaster.

• Stronger local response capacity is needed, especially for 
remote/high-risk areas: Several respondents support 
additional or strengthened local/voluntary units to reach 
affected areas faster; others favour improving the training, 
equipment and financing of existing units rather than 
creating new structures.



Questionnaires to Burgas Municipalities

• Cooperation already works – and should become more 
structured: Mutual assistance between municipalities and 
support from businesses, citizens and volunteers are 
important elements of crisis response, suggesting a strong 
basis for a more coordinated regional response network.

• The overall message is to shift from reaction towards 
prevention and preparedness: Respondents call for better 
monitoring and early warning, training, public awareness, 
neighbourhood-level preparedness, resilient infrastructure 
and nature-based measures alongside improved 
emergency response.



 
Burgas Municipality, Ivaylo Trendofil

GIS Data Platform



Coffee BREAK



30 October 
Mayors ForumNext Steps



Your contact data


