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YOUR MODERATORS TODAY
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Dr. Oliver Ziegler Martin Eichler
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AGENDA

09:10 Welcome and Short Introduction Round

09:30 TICCA4Danu Project and First Results

10:00 Risks, Measures and Private Sector Opportunities
10:50 The Role of the Insurance Sector in Climate Adaptation
11:30 Coffee BREAK

11:50 Moderated Discussion

12:30 Lunch and Information Tables

- GrECo Risk and Insurance Management
- Sofia University
- TICCA4Danu / Anteja ECG Consulting
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Tour de Table

Short Introduction Round
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(A )

Introduction to the Project and the Open Discovery Process
(ODP)
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PARTNERS ASSOCIATED PARTNER IMPLEMENTING PARTNERS
voivoeT 5 vufrz sz (@) GMCC (B \ikersitit [@ s o | e, el
S Garblarnent Cleatc : AT o e, ‘ | TOMORROW :

°e E C WL g . it J 3 5
"..‘. — D rro PODRAVIE m L U CIA S _E E L g:‘:"‘“"‘ BbATPUA SFL HAJDO-BIHAR ADRD ] E %@5
Ante]a e MARIBOR A SR SR SR VP e 5. COUNTY GOVERNMENT  fgenti per i Dol Firsds ODESA REGION e
DEBRECEN = NORD-EST AR T s

Our ambition: to shape between June 2025 - May 2028 a climate-resilient future by transforming how cities and regions adapt
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MISSION

3 Year Horizon Europe Project
EU Climate Adaptation Mission

models of city-regional governance, and co-creating local green solutions Trans-DiscipIinary Team
with diverse stakeholders.

To promote systemic and just climate adaptation in the Danube Macro-
Region by applying transformative innovation policy, developing new
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4 Cities + their
surrounding
administrative
Regions

Burgas Municipality & District

Burgas Municipality is Bulgaria’s fourth
largest city, with nearly 196,000
inhabitants, located at the Black Sea...

MORE INFO >

Maribor & Podravje

With over 113,000 inhabitants, Maribor is
the second-largest city in Slovenia
(Statistics Slovenia, 2023)...

MORE INFO >

.
Dutivsgin
Hajda-Bihar Country, Hungary® |

Podravska®, Slovenia

[Nord £st, Romani |

District Burgas**, Bulgaria

Congzs Mmiedpely” |

Suceava & Nord-Est Region

Located in the Eastern Carpathian
Mountains, the Romanian municipality of
Suceava has nearly 120,000...

MORE INFO >

TRANSFORMATIVE INNOVATION FOR CLIMATE CHANGE ADAPTATION IN THE DANUBE REGION

Debrecen & HajdG-Bihar
County

Debrecen, Hungary's second largest city
with over 208,000 inhabitants, is the
administrative and economic center...

MORE INFO >
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Climate Climate
Mitigation Adaptation
Action to reduce pollution Action to reduce risks and
that causes climate change y impacts of climate change
Building insulation/
draughtproofing % @'
Solar power @ ® Disaster and P
&\ (ﬂ emergency Green
Avoiding Watamae . et planning infrastructure
food waste energy energy
conservation systems i——
o 1at
Walking and 9 @% Social cohesion ey
riding a bike and equity T A
Electric Trees Local Flood
vehicles/ fopd protection
charging
Resilient
Wind power building design

@City of Darbin
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Why Should Cities and Regions Invest in
CCA

Protect People & Avoid Economic Losses

Health Lower damage and recovery
Fewer deaths and costs

Ilinesses Protect public/private budgets
Seculnedhfilastisicture Strengthen Competitiveness
Blesrhent energy, water, Attract investment, reduce climate
transport and health risks

systems

Deliver Co-Benefits
Greener cities, better
air,
cnﬁ?%&é@dﬁ%"i ug%t-effective investment in safety, resilience, and
long-term prosperity.
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What are Barries to CCA Implementation?

Low Perceived Limited Data, Knowledge, and
Urgency and Risk Capacity

Awareness

Fragmented Limited Technical Skills in a
Governance and Specific Organization or Project

Responsibilities

Insufficient and Resistance from Local
Unstable Financing Stakeholders

Climate adaptation is a cost-effective investment in safety, resilience, and
long-term prosperity.



T. ((A N I l TRANSFORMATIVE INNOVATION FOR CLIMATE CHANGE ADAPTATION IN THE DANUBE REGION
WHAT SETS US APART

Strong Public & Private Sector

Systemic Approach to Climate Localising Transformative Innovation
Adaptation Policy (TIP) _ Engagement
TiCCA4DANU co-designs actionable tools and
investment strategies with public authorities,
researchers, and businesses to enable real-world
implementation and financing.

TiCCA4DANU tackles structural barriers at city and The project applies the TIP concept by linking it to Local
regional levels through systemic change, governance Green Deals, fostering place-based innovation for
transformation, policy innovation, and directionality. sustainable, resilient urban and regional development.

Justice-Centred Transformation Anchor Cities as Living Labs
A focus on sacial inclusion, citizen behaviour change, Four frontrunner cities in the Danube Macro-Region
and the active involvement of vulnerable groups pilot transformative solutions with their surrounding-
ensures that climate adaptation is both effective and administrative regions, providingscalable models for
fair. Europe-wide impact.
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Identlfylng ~Joint Climate Action at District
Level”

Tl((A 1AM

Climate Change
Risks and Adaptation
in Burgas District

Preliminary Results

Monitoring

Experimentation
and
Implementation

Local Risks and
CCA Options

We are here
\ —
A2
@ Project Region Sectoral &
Systemic
@ Research Activity Measures

é’&% Stakeholder Workshop

%4 Value Chain Generator

Funding and
8&8 Cross-Functional Teams Financing
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Report: Risks and Adaptation in Burgas
District

Mpa.(.@lﬂmnrﬂ fod AROCY rxcmcunecmécv o o focdis
: mbm prwlm bul mb..r 202 Tpages
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First Workshop in April 2026

& Active poll

Which Options Do You Want To Proceed With?

1. Development of Regional CCA Strategy / Action Plan (+ Budget)

District Map of GIS /Cataster

Crisis Points (allocate Mobile Response Forces there)
Company CCA Strategy (Public-Private-Partnership)
Update smaller Municipalities' Regional Plans

Government Field Trips to raise Awareness through Personal Experience
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Live Polli

Join at

slido.com
#3546 536
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Miha Skrokov, Anteja ecg

Risks, Measures and Private Sector Opportunities
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X

Coffee BRE
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Next Steps

Project Region

@ Research Activity

) stakeholder Workshop
@ Value Chain Generator
ﬂ Cross-Functional Teams
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30 October
Mayors Forum

Monitoring

Local Risks and
CCA Options

oD

Sectoral &

Systemic
Measures

Funding and
Financing
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THANK YOU

Your contact data

FOLLOW US: NEWSLETTER

Scan the QR code to subscribe

ticcaddanu.eu m linkedin.com/company/ticcaddanu x.com/TiCCA4DANU E E
0 el u youtube.com/@ticcaddanu G facebook.com/TICCA4DANU ]
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