
 

WELCOME



Stanimir Apostolov
Deputy Mayor Finance, Budget, Economy and Maritime Affairs



YOUR MODERATORS TODAY

Dr. Oliver Ziegler

 

Martin Eichler



AGENDA
09:10 Welcome and Short Introduction Round
09:30 TiCCA4Danu Project and First Results
10:00 Risks, Measures and Private Sector Opportunities
10:50 The Role of the Insurance Sector in Climate Adaptation
11:30 Coffee BREAK
11:50 Moderated Discussion
12:30 Lunch and Information Tables

- GrECo Risk and Insurance Management
- Sofia University
- TiCCA4Danu / Anteja ECG Consulting



Tour de Table

Short Introduction Round



Introduction to the Project and the Open Discovery Process 
ODP



- 3 Year Horizon Europe Project
- EU Climate Adaptation Mission
- Trans-Disciplinary Team



4 Cities + their 
surrounding 
administrative 
Regions



@City of Darbin



Why Should Cities and Regions Invest in 
CCA

Protect People & 
Health
Fewer deaths and 
illnesses
from heat, floods, 
storms

Avoid Economic Losses
Lower damage and recovery 
costs
Protect public/private budgets

Secure Infrastructure
Resilient energy, water,
transport and health 
systems

Strengthen Competitiveness
Attract investment, reduce climate 
risks

Deliver Co-Benefits
Greener cities, better 
air,
higher quality of lifeClimate adaptation is a cost‑effective investment in safety, resilience, and 

long‑term prosperity.



What are Barries to CCA Implementation?
Low Perceived 
Urgency and Risk 
Awareness

Limited Data, Knowledge, and 
Capacity

Fragmented 
Governance and 
Responsibilities

Limited Technical Skills in a 
Specific Organization or Project

Insufficient and 
Unstable Financing

Climate adaptation is a cost‑effective investment in safety, resilience, and 
long‑term prosperity.

Resistance from Local 
Stakeholders





We are here

Identifying „Joint Climate Action at District 
Level“



Report: Risks and Adaptation in Burgas 
District



First Workshop in April 2026



Live Polling



Miha Škrokov, Anteja ecg
Risks, Measures and Private Sector Opportunities



Live Polling



Coffee BREAK



30 October 
Mayors ForumNext Steps



Your contact data


