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EXECUTIVE SUMMARY

The communication and dissemination activities under the LEEAN-CET project
support its central mission: strengthening sustainable local governance and
accelerating the clean energy transition across Central and Southeast Europe. By
promoting the European Energy Award (eea) methodology and ensuring strong
visibility for project concepts, activities, and results, the communication strategy aims
to engage municipalities, national and regional authorities, energy agencies, experts,
and community stakeholders throughout the full project cycle. This approach reinforces
the project’s objective to build robust local energy management structures, develop
high-quality clean energy action plans, and advance investment concepts aligned with
EU climate and energy targets.

1. INTRODUCTION

The dissemination efforts focus on providing a coherent, recognisable, and accessible
set of communication tools, enabling partners to raise awareness about the project’s
activities, promote stakeholder engagement, and facilitate knowledge exchange
across the five participating countries. Guided by the project’s visual identity and LIFE
Programme visibility requirements, these tools support the rollout of local capacity-
building activities, training programmes, exchange formats, and events with
municipalities.

To ensure consistency and high-quality outreach, LEEAN-CET has produced a
comprehensive suite of communication materials, including a unified visual identity,
project presentation templates, a roll-up banner, poster and flyer, social media
channels, and a coordinated press release for project launch. Each material was
designed to enhance recognition of the project across platforms and to support
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partners in communicating the benefits of adopting the eea methodology, engaging
with the capacity-building platform, and participating in the project’s activities.
Together, these communication resources form the foundation of a structured and
impactful dissemination approach, contributing to broad visibility, strong partner
coordination, and effective promotion of the project’s goals at local, national, and
international levels.

2. VISUAL IDENTITY

The visual identity of LEEAN-CET was developed to ensure a coherent and
recognisable representation of the project across all communication and dissemination
activities. The identity establishes a unified framework that supports partners in
producing consistent, high-quality materials while complying with the visibility
requirements of the LIFE Programme.

The visual identity package includes the project logo, colour palette, typography
guidance, and layout principles for all project materials. These elements form the basis
for all communication tools — including the roll-up banner, poster, flyer, PowerPoint and
Word template, and digital content — ensuring visual coherence in both print and online
channels.

A key component of the visual identity is the mandatory integration of the LIFE
Programme funding logo and disclaimer. In accordance with CINEA rules, all materials
prominently include the “Co-funded by the European Union” emblem alongside the
standard funding disclaimer.

The project logo and visual elements are designed for clear visibility and ease of use
across languages and formats. The colour palette and approved fonts (Calibri, Arial or
Times New Roman, used consistently within each document) enable partners to
maintain a unified look across all communication outputs. To support this, editable
templates have been shared with all partners, ensuring seamless application of the
visual identity in their own dissemination activities.
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Figure 1. Visual identity for LEEAN-CET Project

3. PRINT MATERIALS

To support the communication and dissemination activities of the LEEAN-CET project,
a set of high-quality print materials has been developed, ensuring consistent visual
presentation across all partner countries. All materials are designed in line with the
project’s visual identity and adhere to the LIFE Programme visibility requirements,
including the mandatory funding logo and disclaimer.

These print materials provide clear, accessible, and visually coherent tools for
promoting the project at local, national, and international events. They are available in
multiple language versions to ensure effective use in all participating regions.
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3.1 Roll-up design

The LEEAN-CET roll-up banner is produced in a high-quality, ready-to-print format that
all project partners can easily use during events and stakeholder engagements.
Designed as an impactful visual tool, it highlights the project's main objectives,
geographic scope, key impact indicators, and partner consortium.

The roll-up is available in six language versions — English, Bulgarian, and Ukrainian,
Hungarian, Croatian and Slovenian — ensuring visibility at a wide range of events such
as conferences, workshops, municipal meetings, capacity-building sessions, and
international forums.

ENERGY MANAGEMENT SYSTEMS IN
MUNICIPALITIES ACROSS CENTRAL
AND SOUTHEAST EUROPE

CUCTEMU EHEPTOMEHEAXXMEHTY Y
FTPOMAAX KPAIH LETPAJIbHOI TA
NIBAEHHHO-CXIAHOI €BPOMNU

CUCTEMMU 3A EHEPITMEH
MEHUAXMDBHT B OBLLUIMHUTE HA
LEEHTPANTHA U IOTOM3TOYHA EBPONA

LEEAN-CET supports local and regional authorities in Bulgaria,
Croatia, Hungary, Slovenia, and Ukraine in the implementation of
the European Energy Award (eea) — a proven methodology for
strategic planning, monitoring, and evaluation of energy polieies.

FROM DATA TO IMPACT: /)

>

« 25 pagticipating municipalities
acros§ 5 countries, reaching
appidximately 2.2 million
inhabitants

« 250 clean energy transition actions
planned during the project

+ €310 million earmarked for clean
energy measures in local strategies

« Primary energy savings: 204
GWh/year by the end of the project

« Renewable energy generation: 42
GWh/year

Coordinator: EﬂEFFe(tZ-

Partners:  BIMRO | o o mEwp Gl
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Facebook: EIUEEl  Linkedin: mi
EveRE &2

- Co-tunded by
Figure 2. English roll-up
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LEEAN-CET noagnomara MecTHWTE W peruoHanHuTe Bnactv B
Bunrapus, Xvpeatus, YHrapus, CnoBeHus u YkpawHa 3a
npunaraHeTo Ha EBponeickata eHepruiHa Harpaga -
YyTBbpAEHa METOAONOrUA 3a CTpaTeruyecko nnaxupane,
MOHUTOPUHT W OLIEHKa Ha eHEePruiHUTE NONNTUKN

QT AAHHU KbM Bb3[1IEMCTBME:

* 25 yydcTBaum 06WMHU B 5 AbpXKaBy,
06xgaI AN NPUBAUSUTENHO 2,2
MWIUOHA Xutenu

» 250 nnaHupaHn AeMHOCTH 3a YMCT
€HeprueH Npexog no BpemMe Ha
npoekTa

* 310 Mun1oHa eBpo, NpeABUAEeHN 3a
MEPKY 3a YACTa eHEepritsi B MECTHUTE
crpareruu

* CnecTABaHuA Ha NbPBUYHA eHeprus:
204 GWh/roanwHo Ao Kpas Ha
npoeKTa

« MPOM3BOACTBO Ha eHeprua oT
Bb306HOBAEMU UITOYHULU: 42
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Figure 3. Bulgarian roll-up

KoopauHatop: EGEFFG&’,/_-

LEEAN-CET nigTpumye Micuesi Ta perioHanbHi opraiu Bnagu 8
Bonrapii, Xopsartil, YropuwuHi, CnoseHii Ta YkpaiHi y
BrpoOBafKeHHi EBPONECLKOI eHepreTuyHoi BiasHaku (EEB) —
nepesipeHol merogonorif cTpareriyHoro TaHyBaHHs,
MOHITOPUHTY Ta OUIHKWU EHEPreTUYHO!I NONITUKK,

BIAA AAHUX OO PE3Y/IbTATIB: )

* 25 rpgmag-y4acHuub y 5 kpaiHax,
WO OXONNIoITL 6/IU3bKO 2,2
MinpifoHa MewKaHuie

« 250 3axopis 3 nepexoay Ha umcTy
eHeprilo 3anNaHoBaHo nia Yac
npoeKTy
310 MinbioHIB €BPO BUAINEHO Ha
3aX0AM 3 YNCTOI EHEPreTUKU B
MicuyeBux cTparerisx

« EKOHOMIs nepBuHHOT eHeprii: 204 v,
FBT-roa/pik A0 KiHUS NpoeKkTy

* BUPOGHULTBO BiAHOBAIOBAHOI
eHepril: 42 MBT-roa/pik
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Figure 4. Ukrainian roll-up




ENERGIAGAZDALKODASI
RENDSZEREK A ROZEP- ES DELKELET-
EUROPAI TELEPULESEKEN

OSNAZIVANJE LOKALNIH VLASTI ZA
BUDUCNOST CISTE ENERGIJE

A LEEAN-CET tamogatja Bulgaria, Horvatorszag, Magyarorszag,
Szlovénia és Ukrajna helyi és regionélis hatosagait az Eurépai
Energia Dij (EEA) megva

LEEAN-CET podrzava lokalne i regionalne viasti u Bugarskoj,
Hrvatskoj, Madars! joveniji | Ukrajini u provedbi Europske
energetske nagrade (EEA) — provjerene metodologije strateskog
planiranja, pra¢enja i ocjene energetske politike

sitasaban - egy bevalt médszertan az
energia-politikdk stratégiai tervezéséhez, nyomon koyetéSehez és
értékeléséhez

AZ ADATOKTOL A HATASIG:

ezt vevl telepilés

OD PODATAKA DO REZULTATA:)

» 25 opina sudionica u 5 zemalja,
ju priblizno 2,2
milijué stanovnika
*'Vi%€ od 25
&istu energlju planiranih
projekta
+ 310 milijuna eura izdv

ervezett tiszta energia
atmenet intézkedés a projekt

0 millié euré elkildnitett
g tiszta energia
edésekre helyi
stratégiakban
» Primerenergia megtakaritas:
204 GWh/év a projekt végére
« Megujulé energia termelés
42 GWh/év

Koordinator:  ENEffectZ Koopawarop; ENEffectZ

Partnerek: #IMRO

EIMRO ) csustav mEmp Civ
G _:mrging-nmr 74_‘."(2. ,:}

Facebook: % Linkedin:

MapTHepu:

Figure 5. Hungarian roll-up Figure 6. Croatian roll-up

3.2 Flyer

oordinator:

Partnerji:

SISTEMI ZA ENERGETSKO
UPRAVLJANJE V OBCINAH SREDNJE
IN JUGOVZHODNE EVROPE

LEEAN-CET podpira lokalne in regionalne oblasti v Bolgariji,
na Hrvaskem, Madzarskem, v Sloveniji in Ukrajini pri uvedbi
Evropske energetske nagrade - uveljavljene metodologije za
strateSsko  nacrtovanje, spremljanje in
energetskih politik

ocenjevanje

OD PODATKOV DO UCINKA:

« 25 sodelujocih obéin v 5 drzavah,

ki zajémaijo priblizno 2,2 milijona
prebivalcev

* 250 nacrtovanih dejavnosti za

prehod na ¢isto energijo v ¢asu
projekta

« 310 milijonov evrov, predvidenih

2a ukrepe za Cisto energijo v
lokalnih strategijah

« Prihranek primarne energije: 204

GWh/leto ob zakljucku projekta

« Proizvodnja energije iz obnovljivih

virov: 42 GWh/leto

En€ffecz

£MRO susIav"-EIHP Csi,
© g Asne Grssen &

Figure 7. Slovenian roll-up

A project flyer has been developed to present a concise overview of the LEEAN-CET
concept, objectives, activities, and expected results. It follows the unified visual identity
and uses the project colour palette, logo.

To support communication in all participating regions, the flyer is also available in six
language versions: English, Bulgarian, Ukrainian, Hungarian, Croatian,
Slovenian.

It is prepared in both digital format and print-ready resolution, allowing flexible use
during events and stakeholder outreach.



Your town has L-CAN

POWER!

Let's prove it.

Across Central and Southeast Europe, small and medium-sized
municipalities lead the clean energy transition - but too often,
they're left without the tools, the time, or the team.

LEEAN-CET is a new initiative designed specifically for you - the
local leaders ready to take action but facing daily constraints.

We offer proven methods, practical tools, expert training, and a
network of committed municipalities like yours.

Together, we build long-term capacity for energy and climate
planning that delivers real results - and real funding.

@ European Energy Award methodology

@ Digital energy planning tools
@ Tailored support & expert mentoring
@ Training for over 300 local professionals

Your town already has the motivation.

Let us bring the method.

The project helps municipalities make'féal progress toward
creating genuine opportunitie§for people to grow and prosper
within their own communities.

Coordinator: EnEffect’Z
Paners: BIRO |, oy mEWP ©;
@ B Aone 3 e

Figure 8. English flyer

Az On véarosa LEEAN
ENERGIKUS! “~CET

Mutassuk meg!

Egész Kozép- és Délkelet-Eurdpaban a kis- és kozepes méretd telepllések

vezetik a tiszta energia felé torténd atmenetet - de tdl gyakran maradnak

es2k020K,id6 vagy csapat nélki

A LEEAN-CET egy (j kezdeményezés, kifejezetten Onoknek sz0l - a helyi

vezetsknek, akik készen alinak a cselekvésre, de nap mint nap korlstokkal

szembestinek

Bizonyitott modszereket, gyakorlati eszkozoket, szakértsi képzést és olyan

elkdtelezett telepulésekboi 3116 halézatot kinalunk, mint amilyen az Onoke.

Kozosen hosszu tévi kapacitdst épitank az energia- és Kiimatervezéshez, amely
I ~ és valodi forrasokat

@ Eurdpa Energia Dij modszertan
@ oigitslis energiatervezs eszkozok

@ személyre szabott timogatas és szakértsi mentoralas

@ Tobb mint 300 helyi szakember képzése
Az 6nok varosa mar motivalt.

Mi hozzuk a médszert.
A projekt tamogatja a telepUléseket abbian, hogy valés lehetoségeket

ahelyi

Coordinator: EnEffect 2
Partners: MR 4 Sprmp Ch

© S Asne O
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o

Figufe 11. Hungarian flyer

3.3 Poster

Figure 9. Bulgarian flyer

lMpomsiHaTa 3ano4Ba
OT BAWWUNA rPALA!

Heka ro noka>kem.

B usina LienTpanta v I0rousTouHa EBPONa Mankute 1 CPEaH oM ca
ABUrATeNIAIT Ha YHCTIA @HEPTYEH NPEXOA - HO TBBPAE YECTO UM NMNCBaT
MHCTPYMEHTITe, BPEMETO MNV EKMNBT, 33 A3 NOCTUTHAT LienuTe cu,
LEEAN-CET € HOBA MHUUMaTVIBa, Cb3NaneHa CNeLManto 3a 6ac —
MECTHUTE NVAEPH, FOTOBM A3 AEVCTBAT, HO U3MNPABEHY NP/ eXeAHEBHM
orpaHuienms

Hue AOKa3aHM MeTOAN, ,
CHAGNCTBME HA MACTO OT @KCNEPTI 1 MPEX OT AHFAKUPAHY OGUIMHY
KaTo Balwata. 33e0HO M3rPaXAaMe ALATOCPOeH KanauwTeT 3a
EHEPTUIHO 11 KNMMATUUHO NNBHHMPEHE, KOETO BOAY 210 Peanty
PE3YNTaT! - 1 PEANHO BUHAHCHPaKe.

@ Merononoruata Ha Esponeiickata eHepruitHa Harpana
@ DviruTanty MHCTPYMeHTV 33 eHEPTUiHO NNaHMpaHe

o W excneprio werTop

@ O6yienm 3 Han 300 MecTHy crieunanucT

FpapsT By Beye MMa MoTUBaUMATA.

Hue we By npepocTtasum metopa.

MPOKTYT NOANOMAra OBWHATE A3 NOCTUIHAT PEaNes HaNPeABK KbM
CBINAGAMETO HA UCTUHCKH BBIMOKHOCTH 32 PAIBUTUE HA XOPATa B TEXHHTE
coBCTBeMOGWHOCTH

KoopauHatop:EnEffect 2
MaprHeopy: BIMRO . 4 Swriwp Ci.

Vasa zajednicaima | N

SNAGU!

Vrijeme je da to dokazete!

U cijeloj Srednjoj i Jugoistoénoj Europi male i srednje zajednice predvode
prijelaz na ¢istu energiju, ali ¢esto nemaju za to potrebne alate, resurse, vrijeme
ili tim.,

LEEAN-CET je nova inicijativa osmisliena upravo za vas - lokalne lidere spremne
na djelovanje, ali suocene s svakodnevnim izazovima.

Nudimo provjerene metode, prakticne alate, struénu podriku i mentorstvo na
terenu, prilagodenc vasim potrebama.

Zajedno stvaramo dugoroéne kapacitete za energetsko i klimatsko planiranje
koje donosi stvarne rezultate i osigurava stvarna sredstva.

@ Metodologija Europske energetske nagrade (eea Awards)
@ Digitaini alati za energetsko planiranje

Q Pomot i podréka struénjaka

@ Obuka za vise od 300 lokalnih profesionalaca

Vasa zajednica ve¢ ima motivaciju.

Mi Vam moZemo pomoéi u naéinu.

Projekt pomaze op¢inama da i napredak i tvar
moguénosti za razvoj i dobrobit Jjidi U Viastitim zajednicama.

Coordinator: EnEffectZ
Partners: %MRO 4 dprup Gl
G Energingentur /] i

rritr e < .

WFacebook: ﬁ
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Figue 12. Croatian flyer

Figure 10. Ukrainian flyer

Bawa rpomaga mMae | N

CUny!

Yac ue posectu!

¥ 6cift Lentpansiii Ta Misenno-Cxianiit €sponi mani Ta cepeani rpoMaau
OHOMIIOTS NEPEXiA Ha WCTY GHEPFI, ANe HAATO YACTO HE MAIOTS ANA ULOTO
IHCTPyMenTiB, pecypele, Yacy 4 Komanaw,

LEEAN-CET ~ ue HOBa iniLliaTvBa, po3po6nena cneuianbho Ans Bac - Micuesmnx
ninepiB, roToBtX A0 A >

Mit NPOMOYEMO NEPeBIPEHi METOAW, NPAKTMMHI IHCTPYMENTH, eKChepTHE
HOBaNHA T3 MEpewy INILIBTHBHYX FPOMAR, TaKIIX AK BaIA.

Pa3om MM CTBOPIOEMO AOBFOCTPOKOBMIA MOTEHLIAN ANA EHEPFETAUNOTD Ta
KAIMATUMHOFO ANBNYBaHHA, WO AOE Peanshi PesynsTaT Ta 3anwiac peansii
rpou

@ Merononoria EsponerichKoi eHepreTIUHOT BiA3HaKY

@ Lvbposi iHCTPYMEHTY eHEpreTHUHOro NNaHyBaHHs

@ Honowora Ta cynposin excnepris
@ Hasuanka ana nowan 300 micuesyx npodecionanis

Y Balloi rpoOMaav BXKe € MOTUBaLLi:

Ao3sonbTe AOAATH A0 Hel MeTOAUKY!

MpoeKT AoNOMarae MyHiuvInaniTeTam AOCAITH CNPABKHEOTO NPorpecy y
peansHix AR POIBUTKY. niopeity

BNacHUX rpoManax

Coordinator: EnEffectZ
Partners: BMRO  sustov WP Cie

(O o ol N

et e ;

Vase mesto ima L&//%\‘T

MOC!

Dokazimo to.

v vsej Sredhjlin dugovzhodt ;"

Kijune za prehod na vendar jim

casa ali ekipe. LEEAN-CET jo nova pobuda, zasnovana posebe; za vas - za
e, loni ukrepati,

omeiitvami. Nudimo preverjene metode, prakticna orodja, srokovna

usposabijanja in mrezo zavezarih obéin, padobni vas.

Skupaj gradimo dolgoroZne zmogljivosti za energetsko in podnebno

natrtovanje, ki prinasajo resni¢ne rezultate - in omogotajo dostop do

dejanskega financiranja

@ Metodologija European Energy Award

@ Digitalna orodja za energetsko nacrtovanje
@i
@ Usposablianja za veg kot 300 lokalnih strokovnjakov

Vase mesto ima Ze motivacijo.

Mi dodamo metodo.

Pridruzite se mreZi ob¢in LEEAN-CET, ki oblikujejo prihodnost
energije - od spodaj navzgor.

podpora in

Coordinator: En€ffectZ

P i s

anners: BIMBO oy csustov WEMP G
&

@ fvnmy Asne G

Figure 13. Slovenian flyer

The LEEAN-CET poster provides a clear visual introduction to the project, highlighting
its mission and core themes. It applies the colour palette, typography, and design
elements established in the project’s visual identity, ensuring coherence with all other
communication tools.

Like the other print materials, the poster has been produced in six language versions:
English, Bulgarian, Ukrainian, Hungarian, Croatian and Slovenian allowing
partners to display it at events, offices, training locations, and municipal venues in all
participating countries.



GOVERNANCE ; F AEVCTBUE
MECTHO
ACTION

+ 30 rpomag-yuacHMLL Y  KpaIMaK, o
oxonmokoTs npAGAMIHO 22 MinkRoka
+ 30 yuacTRaWM OB B 5 AvpraH, i
i A npor WKAHYS
i energy transition actions ACCTMIAILM NPHEIHINTENNO 2.2 MHAMONA + 300 3308 3 nepexoay ka Ty eepI0
planned during the project wrrenn

+ €310 million cormarked for clean energy + 300 naNWpaKN ACHCTIIA 32 NPEXOR KMM

33NNaHOBANO PEANIayBATH NI UAE NPOEKTY
* 310 MnK. €8P0 BUAUIEHO ANR NEDEXOAY Ha
ety eneprio 8

P ——
“WCTa eHOPrUR B MecTHUTE CTpaTErWW
A eneprin: 204 + BMPOSHMUTHO BUHORNIOBAN eMepril: 42
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Figure 14. English poster Figure 15. Bulgarian poster Figure 16. Ukrainian poster

AKTIVNOSTI

+ 30 optina sudionica u § zemalja, dosetuél
priblitno 22 miljuna stanovnika

+300 okelja tranziclje na Eistu energilu
planiranih tjekom projekta

+ 310 miljuna sura namijenjenih xa mjere
eiato onergijo u lokoinim strategljama

Pimama  ulteda  energle: 204
GWhgodianje na kroju projeita

« Prolrvodnja  obnovijive  energie: 42
Gwh/godidnje

4. PRESS RELEASE

To support partners in preparing clear, consistent, and high-quality communication
across all participating countries, the LEEAN-CET project has developed a standard
press release template. The template provides a structured format and guidance on
how to communicate project-related news such as events, milestones, national
activities, municipal achievements, or other relevant updates.

The template follows the project’s visual identity guidelines and includes all mandatory
LIFE Programme visibility elements, such as the EU funding logo, the standard
disclaimer, and the grant agreement reference. Its structure demonstrates how
partners should present project activities, ensuring alignment with the project’s key
messages and communication standards.



Press release template

New LIFE project energy in
[Bulgarian/ municipalities

The proven European Energy Award methodology will be applied in 5 frontrunner
/Bulgarian/ cities and regions

Ilma place. The LEEAN -CET project, officially launched under the LIFE Clean E nergy
Sub-f inable k)c | govemance and

o trai
sssss tance to design and implement local clean energy and climate plans. Through this
effort, the project wil

« Train more than 250 municipal experts in energy planning and management;

Support or update of 25 local cloan energy action plans;
Develop concepts worth at least €50 million to mobilise funding for
sustainab
P and community o ensure long-term
impact.

The European Energy Award (eea) is an intenationally recognised o w management

and certfication system for loc:
connects political

ework that
o

1 but need practical tools
and peer support to move forward with tho enorgy nmmgn the European
Eno ergy Award methodology, we will help local authorit mbit

action,” said Dragomir Tzanev, Executive Director of EnEffe :mc rdinator of the
LEEAN-CET Project.

0 It Dy e e e e e f s
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Figure 20. Press release template

The press release template contains:
e a headline and subheadline structure adaptable to national contexts;
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Press release template

“Lorem ipsum dolor sit amet, adipiscing elit. porttitor congue
massa. Fusce posuere, magna sed pulvinar ultricies, purus lectus malesuada libero, sit
amet commodo magna eros quis urma. Nunc viverra imperdiet enim. Fusce est.”

For more information or to leam how your municipality can apply the European Energy
Award methodology, visit hitps:/www.eneffect bg/leean-cet.

*The end*

LEEAN-CET

The LEEAN-CET project has received funding from the European Union's LIFE
Programme under grant agreement No 101214119 - LIFE24-CET-LEEAN-CET, managed
by the Climate, and Agency
(CINEA). The project aims to build local capacity for the clean energy transition by
implementing the European Energy Award (eea) methodology in six countries across
Central and Southeast Europe. It will empower local authorities to design, implement, and
finance sustainable energy and climate policies that contribute to the EU's decarbonisation
and resilience goals. The consortium is coordinated by the Center for Energy Efficiency
EnEffect (Bulgaria) and includes IMRO (Hungary), EKO-SUSTAV (Croatia), EIHP
(Croatia), KSSENA (Slovenia), Energy Efficient Cities of Ukraine (Ukraine), EARF
(Germany), AERE (France), and AEA (Austria).
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o a flexible introduction with placeholders for country names, event locations, and

dates;

e a core narrative describing the project’s objectives and methodology, which
partners can retain or tailor depending on the focus;

o editable sections for specific results, quotes, or local achievements;

e a standardised closing section presenting the project, consortium, and funding

information.

5. POWERPOINT PRESENTATION TEMPLATE

A dedicated PowerPoint template has been created to support partners in preparing
clear and visually aligned presentations for events, trainings, municipal meetings,
technical sessions, and internal consortium activities. The template incorporates the
project logo, colour palette, and approved typography, ensuring visual consistency

across all slides.

It includes predefined layouts for:

e introductory slides

[ ]
e data and visual elements
[ ]
[ ]

agenda and content sections

partner and consortium information
closing slides with mandatory partner list

The template is provided in an editable format, allowing partners to adapt it to their

specific communication needs while maintaining the overall project identity.
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Text slide CET
(2-row title)
T * Tackles the persistent challenges faced by small and medium-sized municipalities
Subtitle i Amducels i 9 o
in Central and Southeast Europe in and ting

energy policies.

* Introduces the internationally recognised European Energy Award
(eea) methodology in six countries: Bulgaria, Croatia, Hungary, Slovenia, and
Ukraine.

« Builds on the success of the EXCITE H2020 project by expanding its best practices
to new countries and municipalities.
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Text slide (1-row title) Table
* Tackles the persistent challenges faced by small and medium-sized municipalities in
Central and Southeast Europe in planning and impl ing inable energy mmmm

policies.

* Introduces the internationally recognised European Energy Award
(eea) methodology in six countries: Bulgaria, Croatia, Hungary, Slovenia, and
Ukraine.

* Builds on the success of the EXCITE H2020 project by expanding its best practices to
new countries and municipalities.

Counded by
Co-funded by the European Uni
the European Union 3

Text with pictures Project partners

encffec’z iy suslav

« Supports local governments through a
continuous improvement cycle: analysis,
planning, implementation, evaluation, and
revision.

+ Strengthens municipal capacity by establishing

robust administrative systems for clean energy e v - &

transition. - nergieagentur SR S
‘ MEIHP v G T s, J=rs
+ Employs an online energy S

platform, performance indicators, and active
lvement to enhance

Whenever you use the presentation template, always include

rt for 30 pilot municipalities, the last slide with the project partners.

PO
focusing on rural and carbon-intensive regions.

Disclaimer: o those of
Union o CINEA. Neither the

« Trains over 300 local experts and develops prosker s
European Union nor the granting authority can be held responsible for them.

investment concepts with a total estimated
value of more than EUR 60 million.
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Figure 21. PowerPoint presentation template

6. SOCIAL MEDIA CHANNELS

To ensure wide visibility and regular updates on project activities, the LEEAN-CET
project has established dedicated social media channels that follow the project’s visual
identity and LIFE Programme visibility requirements. These channels serve as primary
digital communication tools, supporting outreach to municipalities, energy agencies,
stakeholders, and the broader public.

6.1 Facebook page

The project’s Facebook page has been created using an existing channel previously
associated with the EXCITE project. This approach ensures continuity in audience
reach and allows the consortium to build on an already engaged community. The page
now features the updated LEEAN-CET branding and is used for publishing project
news, announcements, event promotions, partner activities, and visual content.

All posts apply the project’s visual identity elements and include the mandatory funding
disclaimer when required. The Facebook page plays a central role in communicating
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~CET
with local and regional stakeholders, particularly municipalities participating in the

project’s capacity-building activities.
https://www.facebook.com/leeancet/

NERGY < Leean-CetProject @ ~ »° Q
; NWEARD N\ L\Eﬁ N@ < Leean-CetProject @ ~ »* Q
- Posts About Photos More «

C Posts About Photos More ~

METUARAL

Currently watching... 1B

(o] - r -
| N _ . Leean-CetProject o :ee'a:bc:t "';1°'°°'
S C & posted by Mers Makoecka osted by Mets Makoscra
6.6 100ct- G
2 & == Great news from our partners in Ukraine!
(o] 0 From plans to action: LEEAN-CET i... See more We're truly glad to see the successful... See more

€sponeiicbka EHepreTuyHa Bin3Haka B
YKpaiHi is with Mapauxa NMpuctyna and
Cepriit Kowapyk.
100ct- G
Kypc Ha ekcnepTHe nigcunexHs: y Jibsosi
BiAGYBCS TPEHIHT AN KOHCYNIbTAHTIB Ta
KaHAuAaTiB Y KOHCYNIbTaHTU €BPO... See more

Leean-Cet Project v *

89 followers « 9 following

R/EG
Local Energy and Environment Action
Networks for Clean Energy Transition

@ Professional dashboard

«4 Advertise + Create

See translation

Posts About Photos More v

Details

@ Page - Environmental conservation
organisation

@ eneffect.bg/en/projects/56/leean-cet

@ /5 @ O

See insights and ads
@ des Q » e
Figure 22. Facebook post Figure 23. Facebook post Figure 24. Facebook post

Leean-Cet Project
Posted by MNersa MNMakoBcka
21Aug - &

Q The EXCITE project may have reached its
official end, but its mission lives on - a... See more

~ar

IMPLEMENTING
THE EUROPEAN

N

AWARD

METHODOLOGY
IN BULGARIA, CROATIA,
HUNGARY, SLOVENIA, AND
UKRAINE.

See insights and ads Boost post
e Q w2 (i)

Figure 25. Facebook launch post Figure 26. Cover image for Facebook

6.2 LinkedIn page

A new, dedicated LinkedIn page has been set up for LEEAN-CET to reach professional
audiences, including policymakers, municipal officials, energy experts, and European
networks. The page provides a platform for sharing project milestones, technical
updates, training activities, and key achievements. It supports the project’s strategy to
engage expert communities and strengthen cross-country visibility.
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https://www.facebook.com/leeancet/

~CET
Both social media channels ensure ongoing dissemination throughout the project’s

duration and are used consistently by partners to amplify project messages and
increase the visibility of national and international activities.

https://www.linkedin.com/company/leean-cet/?viewAsMember=true

y 4

IMPLEMENTING LN
THE EUROPEAN Gl
LEEAN AWARD N
~CET a
2
LEEAN-CET

Local Energy and Environment Action Networks
for Clean Energy Transition in Central and
Southeast Europe

Research Services « 17 followers « 11-50 employees

\"' Dragomir & 1 other connection follow this page

QI (oo ) O

Home About Posts Jobs People

o Images

| N LEEAN-CET
~CET 17 followers
6d-®

Videos Articles

aFrom plans to action: LEEAN-CET in motion
How do local energy and climate strategies come to
life? Sometimes it starts with a conversation - ...more

LN LEEAN-CET
\——/C?T 17 followers
mo « ®

= Great news from our partners in Ukraine!

We're truly glad to see the successful “Expert
Armament” training in Lviv - another important step in
strengthening the local expertise for implementing the
European Energy Award #EEA system.

Our colleagues from
#AssociationEnergyEfficientCitiesUkraine, who act
as the National Office of #EEA in Ukraine, continue to
build capacity for municipalities and professionals
dedicated to sustainable energy and climate planning.

At #LEEANCET, we share the same mission - helping
local authorities across Central and Southeast Europe
turn energy and climate policies into real, measurable
results.

IMRO-DDKK Nonprofit Ltd. | #EkoSustav | Energy
Institute Hrvoje PoZar | Energetska agencija
KSSENA | Energy Agency KSSENA | Energy Agency
Region Freiburg | #AERE | #AEA | Center for Energy
Efficiency EnEffect

€@ Antoniya Novakova and 8 others

2 reposts

y LEEAN-CET
~CET 17 followers
6d-®
D From plans to action: LEEAN-CET in motion
How do local energy and climate strategies come to
life? Sometimes it starts with a conversation - ...more
- "

© Stanislav Andreev and 7 others

Figure 27. LinkedIn home page Figure 28. LinkedIn page post Figure 29. LinkedIn page post

/7. WEBSITE

The consortium has adopted a decentralised approach to online visibility, with each
partner publishing a dedicated project page on their institutional website. This ensures
that information about the project is accessible from multiple national and regional entry
points. Each partner page typically includes a summary of the project’s objectives, key
activities, participating countries, and main expected outcomes. These pages act as
valuable reference points for local stakeholders, municipal representatives, and
national audiences who seek information about the project in their own language
environments.

As communication activities progress, the consortium may develop a central online
platform to host project outputs such as training materials, event information, and
methodological resources. Until then, the network of partner-hosted project pages
ensures continuous visibility, facilitates stakeholder engagement, and supports
dissemination across all participating countries.

https://www.eneffect.bg/en/projects/56/leean-cet
Q0000 ==

ABOUTUS  AREASOFACTIVITY ~ PROJECTS ~ WHATSNEW  CONTACTS

Encffecz
LEEAN-CET

Figure 30. Bulgarian project website page
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https://www.linkedin.com/company/leean-cet/?viewAsMember=true
https://www.eneffect.bg/en/projects/56/leean-cet

https://enefcities.org.ua/diyalnist/proekty/leean-cet
b

HOBUHM  1PO HAC - - - YIODAMEPIB - BIBMIOTEKA ~ KOHTAKTU

(o e Tt LEEAN.CRT (Gacal ey oo Ao Neowoks € b Ener i i Gt id St oMk begend
y Uewtpansii 13 Migaenno-Cxianii Esponi)

Mu B Mepexi
LEEAN-CET (Local Energy and Environment Action Networks for

Clean Energy Transition in Central and Southeast Europe - fam
Micuesi Mepexi eHepreTMyHNX Ta eKONOriYHMX il Ans nepexoay

Ha umcTy eHeprito B LlenTpanbHiii Ta MisaeHHo-CxiaHii Esponi) SooosonEnetd:»

10 Creaamn 3a cropbwon.

Hassa npoery: LEEAN-CET (Local Energy and Environment Action Networks for Clean Energy Transiton in Central and Southeast
EUrope ~ Muesi MEPEX] ENEPrennaniX T3 eXOnOrINKIX 1 ANA NEPEXORY Kb WHCTY Eneprio & LIENTPaRHIA T8 MiBAEHHO-CXahih
Eaponi)

Tepuin peanisaul npoexry: 03/06/2025 - 31/05/2028

Opranisauis-niaep: Eneffoct (Coin, Gonrapis)

KoopawHaTop npoexTy: Auapw Kiin

Figure 31. Ukrainian website project page

https://www.imro.hu/en/shaping-attitude/projects/running-projects/
B@IMROm © AWARENESS RAISING i

Koenpezetvédelen
Pt 3 ferntarthad ejdisisben

LEEAN-CET - Local Energy and Environment Action Networks for Clean Energy Transition in Central

and Southeast Europe . End
«+ Project title: Local Energy and Environment Action Networks for Clean Energy Transition in Central
and Southeast Europe

+ Acronym: LEEAN-CET meKK No...
Project ID: LIFE24-CET-LEEAN-CET (101214119)

+ Programme: LIFE Programme — Clean Energy Transition sub-programme

» Call: LIFE-2024-CET-LOCAL [ Follow Page

+ Duration: (01.06.2025 ~ 31.05.2028) 36 months.

+ EU co-funding rate: 95%

+ Coordinator: EnEffect - Center for Energy Efficiency (Bulgaria)

Hungarian partner: IMRO-DDKK Environmental Nonprofit Ltd.

IMRO-DDKK budget: €154,336.80 (EU contribution: €146,619.96)

Total project budget: €1,592,165.35

Project Objectives

The overall aim of LEEAN-CET is 1o strengthen the capacities of local and regional authorities across
Central and Southeast Europe o plan and implement clean energy transiion measures, vith a special
focus on small and medium-sized ipalities, rural areas, and carbon-intensive regions. By i i

Figure 32. Hungarian website project page

https://kssena.si/leean-cet/

é;:; KSSENR ONAS  STORITVE v  PROJEKTNODELO v  OBJAVEINDOGODKI  KONTAKT nm

LEEAN-CET &

2 By Nika Krainc + @ 18 Novembra, 2025

Obine v srednji in jugovzhodni Evropi se kijub jasnim evropskim energetskim cifem pogosto srecujejo s

Najnovejsi prispevki
pomanjkanjem kadrovskih zmogl,wasn znan)a in ustreznih orodij za pripravo ter izvajanje lokalnin energetskin

politik. T i o in zmanjsuje moznosti za uporabo razpolozijivih financnih {
podpor. Projekt LEEAN-CET je zasnovan kot podpora tem v jotih drzavah uvaj LEEAN-CET @
uveljavieno metodologio European energy award (eea), ki temelji na jasno opredeljenem ciklu upravijanja: analiza, (B2 novencon 2040

e, izvedba, fianje. Projekt nadgrajuje rezultate pobude projekta EXCITE H2020 ter

Partnerski sestanek projekta NRGCOM v
prenasa dobre prakse v nove regije. Velenju

3. novembra 2025
V okviru projekta bodo obtine pridobile strukturirano podporo pri oblikovanju in izvajanju ukrepw 2a prehod na

&isto energijo. Uporabliena bodo spletna orodja za upravijanje energie in kazalniki za napredka, Na razpis Evropskega instrumenta za

nkwrmn Pa vKlucujejo tudidejavno vKfuGevanje okalnih deleznikov Poleg nacrtov se tako vzpostavigfo sisteri, snergateks skipnoet!

ki gocajo bolj j i . V treh letih trajanja se bodo aktivnosti 2 okiobed, 2025

uaemecie prodvsemmeniieinsrechje velke shtine: podeteiks ohmcqn in okolj  vecjo ogliéno

obremenjenostio. Podporo bo prejelo 30 piotrih 0bCi ih bo vet kot ~
pa bo veé investicijski skupno ocenjeni i

Figure 33. Slovenian website project page

https://www.eko-sustav.com/l/odrzan-kick-off-life-projekta-leean-cet-u-sofiji-bugarska/
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https://enefcities.org.ua/diyalnist/proekty/leean-cet-local-energy-and-environment-action-networks-for-clean-energy-transition-in-central-and-southeast-europe---mistsevi-mereji-energetychnyh-ta-ekologichnyh-diy-dlya-perehodu-na-chystu-energiyu-v-tsentralniy-ta-pivdenno-shidniy-yevropi/
https://www.imro.hu/en/shaping-attitude/projects/running-projects/
https://kssena.si/leean-cet/
https://www.eko-sustav.com/l/odrzan-kick-off-life-projekta-leean-cet-u-sofiji-bugarska/

NASLOVNICA O NAMA NOVOSTI REFERENCE KALKULATOR USLUGE KONTAKT

Odrzan kick-off LIFE projekta LEEAN-CET u
Sofiji (Bugarska)

Kick-off (poetni sastanak) LIFE projekta LEEAN-CET je odrzan na dane 16-17. lipnja 2025. godine u Sofiji

(Bugarska).

Figure 34. Croatian website project page

https://energieagentur-regio-freiburg.eu/projekt-leean-cet/

@ Regio Freiburg ¥

v v Einri &Vereine v Referenzen v  Kontakt v -G

Klimaschutz konsequent

umsetzen

Lokale Energie- und Umweltaktionsnetze fiir die

Energiewende

Haufig

Lokalpolitik. ort

optimal genutzt werden.

Figure 35. Germany website project page

https://lwww.energyagency.at/leean-cet

Local Energy and
Environment Action
Networks for Clean
Energy Transition

Trotz der klaren Klimaziele der Europaischen Union stehen viele Gemeinden in Zentral- und
Stidosteuropa weiterhin vor groRen Herausforderungen bei der Planung und Umsetzung

hhaltiger k I gien. Ein Mangel an Kapazitaten, Koordination und
verzégert oft die Dekarbonisierung von Gemeinden und
schrankt den Zugang zu Fordermoglichkeiten fiir die Transformation ein.

Das Projekt LEEAN-CET zielt darauf ab, diese Hindernisse zu (iberwinden, indem es die
international anerkannte Methodik des European Energy Award (eea) in Bulgarien, Kroatien,
Ungarn, Slowenien und der Ukraine einfiihrt. Dabei baut LEEAN-CET auf den Errungenschaften
des EXCITE H2020-Projekts auf und erweitert diese, indem es bewahrte Verfahren auf eine neue

Ebene und in neue Gebiete Gibertragt.

Das Projekt setzt einen inuierlichen Verbesser in der lokalen Politikgestaltung und
Verwaltung um (Analyse — Planung — Umsetzung — Bewertung — Uberarbeitung) und unterstiitzt
Gemeinden dabei, starker Verwaltungs- und Organisationssysteme fiir die Planung und

L von 2ur { d Mit einem Online-

Energiemanagement-Tool, einem fundierten Bewertungskatalog und der aktiven Einbindung von
Interessengruppen und Biirger:innen geht LEEAN-CET iiber reine Planung von Strategien hinaus
und schafft Systeme fiir fundierte lokale Entscheidungen.

Die Projektaktivitaten konzentrieren sich auf kleine und mittlere Gemeinden, landliche Gebiete
sowie kohlenstoffintensive Regionen. Konkret werden 30 Pil inden gezielt

Figure 36. Austrian website project page
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https://energieagentur-regio-freiburg.eu/projekt-leean-cet/
https://www.energyagency.at/leean-cet

LEEAN
~CET

CONCLUSION

The development of the communication and dissemination materials under the
LEEAN-CET project provides a solid foundation for ensuring visibility, consistency, and
stakeholder engagement across all participating countries. Through a unified visual
identity, a set of print materials, standardised presentation and document templates, a
multi-language press release template, and dedicated social media channels, the
project has established clear and coherent tools to support effective communication
throughout its duration.

These materials enable partners to promote project activities in a coordinated manner,
while allowing flexibility for national contexts through the availability of multiple
language versions. The decentralised online presence — supported by project pages
on partners’ institutional websites — ensures continuous visibility even in the absence
of a standalone project website, in line with the LIFE Programme guidelines. As the
project advances, the forthcoming capacity-building platform will further strengthen
digital outreach by hosting training content, learning modules, and resources for
municipalities.

Together, these communication tools contribute to a harmonised and professional
presentation of LEEAN-CET, facilitating engagement with municipal stakeholders,
national authorities, and the broader expert community. They will continue to support
the project’s objectives by enhancing awareness, enabling knowledge exchange, and
reinforcing the project’s role in promoting structured local energy management across
Central and Southeast Europe.
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